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 1 

 2 
Present Members: Helene Blair, Jenny Garneau, Robin Harvey, Melissa Bonvini Murphy 3 

 4 

The meeting was called to order at 4:05 PM in the Superintendent’s Conference Room.  A 5 

motion to move into a workshop to discuss the strategic plan was made by Helene Blair, and 6 

seconded by Robin Harvey. The motion was unanimously approved by a vote of the Committee.   7 

 8 

Superintendent Cozort began the meeting by sharing examples of strategic plans from other 9 

districts.  There was discussion of the format that the School Committee might want to follow.  10 

All agreed that it is important to make the document a dynamic one and one that is followed by 11 

the School Committee, administration and staff.  It was also emphasized that this document must 12 

be distributed widely so that all of our constituents are not only aware of it, but can follow our 13 

progress in meeting its goals. 14 

 15 

There was considerable discussion of the impact the budget will have on our ability to 16 

accomplish our goals over the next five years.  Mr. Cozort shared the approach he has begun 17 

with the administrative team for the development of this year’s budget.  Jenny Garneau 18 

suggested that it might be helpful to color code the action plans to indicate which ones might 19 

require funding.  There was a general discussion of needs versus wants and how we must 20 

develop a laser focus on the strategic plan.  It was noted that the use of volunteers will be 21 

increasingly important as we continue in a challenging economic climate.  It was pointed out that 22 

this goes beyond just our parents, but that we must tap into the abilities and expertise of the 23 

community at large.  Robin Harvey suggested that we contact the Friends of Nantucket Public 24 

Schools (FONPS) to discuss our mutual concerns and benefits.  Melissa Murphy added that it 25 

might be appropriate to have the FONPS board meet with the School Committee to begin the 26 

conversation. 27 

 28 

The School Committee then began to go through the actions identified in each of the focus 29 

groups in an effort to determine if there were any actions that they might not support.  In the first 30 

focus area, Curriculum and Instruction, conversation centered around the actions on the World 31 

Language program offerings.  Melissa Murphy pointed out that it might not be desirable to lock 32 

students into following the same foreign language in high school that they studied in middle 33 

school.  Members also indicated that they were not yet prepared to get behind a dual language 34 

classroom, but that it would be beneficial to have more bilingual teachers, particularly in the 35 

elementary school, as a goal.  Members also expressed their support for providing a richer 36 

program of studies for gifted and talented students at the middle school and for requiring a 37 

Financial Literacy course of all high school students.  In a discussion of instructional time, it was 38 

decided that we may want to expand it by adding days or expanding the school day, not 39 

necessarily setting a goal to do both. 40 

 41 

In the second focus area, the School Committee was comfortable with all of the actions in 42 

improving school culture and fostering acceptance for all students. 43 

 44 

 45 

 46 
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 48 

In the area of Community Partnerships, it was agreed that these are vitally important in every 49 

community, but particularly on our island with the many groups whose missions correlate to 50 

ours.  Mr. Cozort shared that the Director of Curriculum and Instruction will play a significant 51 

role in this area. 52 

 53 

Family and School Partnerships is the fourth focus group.  There was general agreement that this 54 

is a specific area in which our concerns dovetail with FONPS.  We will explore that relationship 55 

to see how we can share some the action plans.  It was pointed out that we need to be careful 56 

about using the word “hire” in the strategic plan and perhaps replace it with “identify” as it may 57 

be increasingly difficult to add staff unless the economy improves. 58 

 59 

Facilities and Grounds centered around the need to know that we need something, not simply 60 

want it. Melissa Murphy stressed that we need to explore grant opportunities and make sure that 61 

any improvements to our facilities take into account future technologies and environmental 62 

considerations.  She also expressed concern that we need to examine the middle school closely as 63 

it is the building that needs the most attention.  There was discussion of the Multi-sport and 64 

Community Center complex.  Mr. Cozort reiterated that this is not seen as something the school 65 

or town would fund solely, but would involve a larger conversation with many groups 66 

throughout the community to see what the needs may be.  Several School Committee members 67 

expressed that there is definitely a need to collaborate with other groups to better provide for our 68 

children. 69 

 70 

In discussing the Communication focus area, it was pointed out that we should not name specific 71 

software, i.e. Google docs and podio as those are quickly replaced by emerging technologies and 72 

software.  It was also determined that we should replace the word “create” with “explore” in 73 

relation to the objective to develop a Public Information Officer for the district.  While this is 74 

ideal, it may or may not be possible. 75 

 76 

In Technology, it was agreed that the goals were appropriate as written. 77 

 78 

The members present felt that we should bring the document, as amended, to the School 79 

Committee for action at its meeting on October 18
th

. 80 

 81 

At 6:00 P.M. a motion to adjourn the School Committee meeting was made by Helene Blair. 82 

Melissa Bonvini Murphy seconded. The motion was approved by a vote of the Committee.  83 

 84 

 85 

Respectfully submitted,  86 

Michael Cozort 87 

School Committee Clerk Pro Tem 88 


